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This is a plan of actions to be taken to raise the academic performance of students and improve the school's
educational program. For additional information on school programs and how you may become involved,
please contact the following person:

_Contact Person: Patrick Mayer

Position: Principal

Telephone Number: 707 923 2526

Address: P.O. Box 369 / 344 Humboldt Ave., Redway, CA 95560

E-mail address: pmayer@humboldt.k12.ca.us
Southern Humboldt Unified School District

The District Governing Board approved this revision of the School Plan on



School Vision and Mission

Our vision at Redway School is to ensure that the school campus and classroom
environments are safe, and effectively support and encourage each student’s optimal
academic, social and personal growth. All members of the Redway School community
will:
% Provide and support differentiated instruction to allow for the individual development of
students so that they can each produce their own best work
< Teach and/or support the teaching of content standards in unigue, effective and interesting
ways to address a variety of learning modalities and abilities.
< Create an environment where all members feel emotionally, physically, and psychologically
safe

< Maintain an awareness, sensitivity, and respect for individuals and their unique qualities.

We affirm the right of all students, staff, parents, and guardians to be in an environment that fosters
positive attitudes, and encourages self-esteem.

School Profile

Redway School is centrally located: in a small rural community. It is part of the Southern
Humboldt Unified School District, which has an attendance area of 773 square miles. It is the largest
elementary school in the district, and serves students in Kindergarten through seventh grade. The
current enroliment is approximately 300 students. These children come to Redway School from
several small towns, tiny communities, and widely scattered home sites.

The economic community base consists of state and county service and recreational
providers, tourism related businesses, and a variety of small individual enterprises. Finding legal
employment can be a challenge in our rural community. Redway School and the school district are
one of the largest employers in the area.

The classrooms at Redway School are self-contained with each classroom teacher responsible
for presenting core curriculum based on California State Standards in language arts, mathematics,
science, social studies, and all other curricular areas. We have a strong music program with music
offered at every grade level. We are currently organizing an art program for each grade level also.
Redway School houses both a Head Start program and a 0-3 Head Start program.

The school's ethnic make-up is mostly white with limited numbers of minority students. We
currently have about 15 English Learners. We have an English Learner aide who works with these
students weekly.

Our school offers programs for RSP and speech and language special education students,
Title 1 students, and GATE students. We also have a Special Day Class for students from
Kindergarten through 7™ grade. The Family Resource Center operates a Healthy Start program and
an after school program.

Special facilities include: a library which contains over 7,000 volumes and a school to career
section, a computer lab with 27-30 work stations, a Family Resource Center, a stage and a garden.
All classrooms and other resource rooms have access to the internet and county supported media
resources.

Instructional minutes per year consist of: 49,685 for Kindergarten, 50585 for grades 1-3, and
54,890 for grades 4-7. There are 13 minimum days per year, most of which are used for parent-
teacher conferences. We also have a short day every Wednesday for our CLASSY Wednesdays -
which are used for district driven professional development opportunities.



Our school is in many ways the center of the Redway/Southern Humboldt community with a

very high degree of community involvement, PTA and other parent volunteers. Redway School is
fortunate to have wonderful volunteers helping in our classrooms and around the school. The campus
has fields and facilities to support a variety of community athletic programs, remedial programs as
well as health services. Numerous local organizations, private donors, and parents raise funds for a
myriad of unfunded needs. Redway School relies on this very appreciated support from our
community.

ANALYSIS OF CURRENT EDUCATIONAL PRACTICE

The following statements characterize educational practice at this school:

1.

Alignment of curriculum, instruction and materials to content and performance standards:

Math, Language Arts and Social Studies curriculum, instruction, and materials are aligned with the
state standards. State-approved Science curriculum will be purchased in the spring of 2007. All
other curricular areas are aiso aligned to content standards.

Availability of standards-based instructional materials appropriate to all student groups:

Students are using current state-approved materials for language arts and math. We are using
standards-based remediation for Special Ed. and Title | students, and accelerated curriculum for
identified GATE students. The Language Arts curricuium, along with the Rosetta Stone Program,
accommodates our English language learners.

. Alignment of staff development to standards, assessed student performance and professional

needs:

The district provides staff development opporfunities to address standards and to assess student
performance. The county provides many workshops that address professional needs. Because
of the limited availability of substitute teachers and our distance from the county office, these
workshops are not as well attended as desired.

Services provided by the regular program to enable under-performing students to meet standards:
Classroom teachers use differentiated instruction, small group instruction, 504 plans, parent
volunteers, and tutors (peer, cross-age, aduit). Appropriate modifications are used to meet
individual needs when necessary.

Services provided by categorical funds to enable under-performing students to meet standards:
Title 1 funded instructional assistants provide ongoing individual and small group support for
under-performing students in the regular classroom. Categorical funds are also used for after-
school remediation, summer school, K — 3 class size reduction, Special Education IEPs, 504 plans
and a Title | resource coordinator.

Use of state and local assessments to modify instruction and improve student achievement:

State STAR tests, district math and reading benchmarks, and teacher assessments are used to
identify target students. We are beginning to analyzing this data more thoroughly to modify how
we are teaching. Formal and informal assessment is used on a daily basis to modify instruction.

Number and percentage of teachers in academic areas experiencing low student performance:
Because of our diverse community as well as the heterogeneous configuration of our classrooms,
18 teachers (100 percent) experience low student performance in academic areas.

Family, school, district and community resources available to assist these students:
In addition to the services provided by the regular education program (see #4) and by categorical
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10.

funds (see #5), the following services are available to assist these students: Healthy Start, After
School Program, Breakfast program, Good Morning Let’s Read, Associated Student Body, Anti-
Bullying Campaign, Southern Humboldt Schools’ Foundation, Redway School Music Project,
Mateel Community Center, Community Youth Sports Program, and local business donations.

School, district and community barriers to improvements in student achievement:

Some of the barriers to improvements are lack of funds, declining enroliment, large class size in
grades 4 — 7, large geographical area, unfunded mandates, rural isolation, lack of
employment/low-income families, poor diet, deteriorating facilities, distance from support services,
and limited amount of materials due to under funding. In addition, limited parent support for some
students complicated by adult substance abuse, mental heaith issues and neglect contribute to
low student achievement.

Limitations of the current program that deter under-performing students from meeting standards:
To cover the grade level standards requires a faster pace than some students can sustain. Grade
level adopted material is at some students’ frustration level.



STUDENT PERFORMANCE DATA SUMMARY

Student performance data summaries for schools and districts are available online at the California
Department of Education web site at http://www.cde.ca.gov/.

Academic Performance Index (API) School Report
The API is a system for ranking schools statewide according to results of student performance based on

the Student Testing and Reporting System (STAR). The ranking includes ten deciles, decile one being the
lowest,

2008 Growth

Number 2007 API 2007 2007 Similar | 2007-2008

Included in {Base) Statewide Schools Rank | Growth

the 2008 API Rank

218 783 6 5 -5 778
Number
of Numerically Met

Student Groups Students | Significant | 2008 2007 | Subgroup
Included Growth | Base | Growth
in 2008 Target
API

African American, not | 3 no

Hispanic :

American Indian or 16 no

Alaskan Native

Asian 3 no

Filipino 2 no

Hispanic or Latino 17 no

Pacific Islander 1 no

White not Hispanic 167 yes 780 792 no

Socioeconomically 123 yes 734 748 no

Disadvantaged

English Learners 8 no

Students with 43 no

Disabilities

School Demographic Characteristics

Enrollment for the 2007 — 2008 school year was 283 students. Data listed below was compiled from

CBEDS.

Ethnic/Racial

African American not Hispanic 0.7%
American Indian or Alaska Native 3.5%
Asian 0%

Filipino 0.4%

Hispanic or Latino 6%

Pacific Islander 0.4%

White not Hispanic 77.7%

Participants in Free or Reduced Lunch59.1%
English Language Learners 6.4%

Fully Credentialed Teachers 100%

Parent Education Level

Not High School Graduate 8%

High School Graduate 45%

Some College 35%

College Graduate 7%

Graduate School 4%
Average Class Size 18.5 (K-3)
26  (4-7)

Enrollment in grades 2-11 on first day of
testing 234

Number of Students Exempt from Testing 0
Number of Students Tested 233
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