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School Vision and Mission

Our vision at Whitethorn School is to ensure that the school campus and classroom
environments are safe and supportive of each child, in order to support each child
to develop to his or her fullest potential.

Parents, teachers, and staff will:

« Provide focus and direction so children are able to be challenged and produce
their best work

« Allow for the individual pace and development of each child

« Teach content knowledge in a variety of unique and interesting ways to
address a variety of learning modalities

« Develop the whole person through enrichment activities

« Provide social, emotional and academic learning opportunities.

Students will:
« Develop the ability to think logically and creatively and use problem-solving
skills
Develop a strong sense of self-worth
« Take responsibility for their own learning
Understand their rural roots as well as a global perspective in order to be able
to flourish confidently wherever they choose
Develop a sense of continuity
View their world with curiosity, joy, and the challenge of discovery
Develop self-discipline
Understand their responsibilities as part of their community



Whitethorn School Profile

Located in the historic Upper Mattole River Valiey, Whitethorn School is situated
in a sunny clearing on the eastern bank of the river, bordered by large Douglas Fir and
redwood trees. There is a generous mix of shaded and sunny play areas, playground
equipment, baseball diamond, basketball court, and soccer field. Our rural setting is an
enjoyable and healthy place for the approximately 80 children to learn, exercise and
interact.

For the 2012-13 school year we will have four teachers, teaching grades K-1, 2-
3, 4-5 and 6-7. Each classroom has a Title I instructional assistant for 3 hours per day.
A resource specialist teacher and a speech therapist visit our school one day per week.
An instructional assistant provides support for resource and speech students on a daily
basis. A school nurse visits the school approximately once per trimester. The principal
is on-site one day monthly, and other times as needed.

A mobile lab of AlphaWriters serves as the center for learning keyboarding skills
and allows students to work on reports and writing assignments at their desks. Each
classroom has an internet-accessible computer, with high-speed internet. The 4-6%"
grade class as a promethean board to make learning more accessible and visual.

Whitethorn School is a part of Southern Humboldt Unified School District, which
covers an area of 778 square miles---half the size of Rhode Island. Our district has
four elementary schools with fewer than 80 students, an elementary school with 315
students, a high school with 300 students in grades 8-12, and a K-12 alternative
school.

Students come to Whitethorn School from an approximately 85 square mile
attendance area. Rarely do students live close enough to walk to school. Most homes
are scattered throughout the hills; the closest community is the ocean-front village of
Shelter Cove, a thirty minute drive from our school. Approximately 10% of our
students choose to attend Whitethorn School although they live in other attendance
areas in our district.

Finding employment is a challenge in this rural area. The timber industry,
commercial fishing, ranching and farming have decreased each year for decades.
Whitethorn School is one of the major employers. Families work in the building trade,
or for the county, state and federal government. Small-scale cottage industries such
as fine arts, flower and produce farms, and vineyards/wineries are increasing. Some
residents commute to Redway/Garberville for employment. Approximately 48% of our
students qualify for free or reduced lunch.

Although there is little ethnic diversity among our school population, family
cultures and values are varied. About half of our parents are actively involved in our
school, driving on field trips, working on special projects and volunteering in classrooms
on a weekly basis. Almost all parents attend parent conferences. Friends of
Whitethorn School, our parent association, raises around $20,000 per year to fund
programs otherwise unavailable for our students. Whitethorn School’s small size and
family-like culture make it a choice school for many of our district’s students.



ANALYSIS OF CURRENT EDUCATIONAL PRACTICE

The following statements characterize educational practice at this school:

1.

Alignment of curriculum, instruction and materials to content and performance standards:
Math and language arts programs currently in use are aligned directly to content
standards. Standards addressed are listed on each page. Writing rubrics aligned with
standards are used at each grade level. History and science standards are addressed on
a rotational basis in our combination classrooms. Appropriate, challenging materials
integrate all curricular areas.

Availability of standards-based instructional materials appropriate to all student groups:
Students are using the Open Court language arts program in grades K-1, Houghtin Mifflin
grades 2-3, McDougal Litttell grades 4-6, which are all state-adopted. The Harcourt math
program is used for students K-6 and is state adopted. History-Social Science and
Science programs are current state-adopted materials.

We currently have no English Language Learners. Appropriate materials will be
purchased when the need arises.

Alignment of staff development to standards, assessed student performance and
professional needs:
Staff development is aligned to standards, as well as student academic and staff
professional needs.

Services and tools provided by the regular program to enable underperforming students to
meet standards. _

Some regular parent volunteers allow students in our combination classes to work in
smaller groups on specific individual needs. More would be beneficial. Flexible grouping
is based on skills. Manipulative tools are used by students as long as needed to develop
concepts. The Writers Plus keyboards help with writing; reference books and materials
are readily available. Teachers use multiple modalities to address all learning styles.

Services provided by categorical funds to enable underperforming students o meet
standards:

Title I-funded instructional assistants provide ongoing support, both individual and small
group, for underperforming students in the regular classroom. Underperforming students
are encouraged to attend after-school remedial programs. Less than 50 percent of those
who qualify take advantage of these programs. A 0.2 FTE resource teacher and 0.2 FTE
speech therapist provide services each week, while an instructional assistant continues
those services throughout the week.

Use of state and local assessments to modify instruction and improve student
achievement:

Annually we analyze our STAR results and district benchmarks and plan instruction
accordingly. Results of formal and informal assessment are used on a daily basis to
modify instruction. Examples include assessment built into the language arts and math
programs, teacher-made tests, and observation.

Number and percentage of teachers in academic areas experiencing low student
performance:
There are students experiencing low academic performance in all three classrooms at our

school.



8. Family, school, district and community resources available fo assist these students:
Eriends of Whitethorn School, our Booster Club, provides funding for music, drama, arts,
Aikido, field trips and other exciting enrichment programs which enhance student interest
in school and improve student learning throughout the curriculum. They raise
approximately $500 per student annually!!t A Family Resource Center at our larger
elementary school is available to our students, providing health and counseling services.
BLM, Mattole Restoration Council, Sanctuary Forest, and State Parks provide
environmental education programs and support collaborative environmental improvement
projects, some through specific grants. Community groups such as Rotary support
special programs for students.

9. School, district and community barriers to improvements in student achievement:
Although small schools have many benefits for students, teaching multiple grade levels in
one classroom provides challenges. The range of development, achievement and
emotion in such a setting makes it difficult to address all individual needs. During the
2011-2012 schoo! year only one classroom will have three grade levels. Distance from
school to many of our homes makes participation in summer and after-school remediation
programs difficult; long bus rides (up to one hour each way) cut into learning and play
time. Our students are used to being in large open spaces, so being contained in a
classroom can be challenging for some. Many children come to school without much
experience around other children or with sharing space. There is a private preschool 30
minutes from our school which a few students have attended, and a playgroup at Shelter
Cove provides a venue for children ages 1-5 to interact. Our declining enroliment district
has had severe declining funding for at least ten years; the declining state funding has
added to the financial problems.

Family lives of the majority of our underachieving students are affected by substance
abuse, mental health issues, poor diet, and/or neglect. Poverty and lack of affordable
adequate housing and transportation add to the problems. Social and health-related
public services are not available in our rural area.

10. Limitations of the current program to enable Underperforming students fo meet
standards:
Three grade levels in one classroom frequently creates a noise level which makes
learning difficult for underperforming students. Planning for three grade levels in all
curricular areas is a challenge. Finding time to work one-on-one with the underachiever is
very difficult. The principal is only onsite one day per month, and the teacher-in-charge is
responsible for teaching their own class while doing some administrative duties. A
teacher or instructional assistant in every grade level would be beneficial in language arts
and math.
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CATEGORICAL FUNDING ALLOCATED TO THIS SCHOOL

The following state and federal categorical funds were allocated to this school through the Consolidated
Application, Part 1l. Additional funds (listed under "Other") may be allocated to the school in accordance with

district policy. State P
ate Programs

Economic Impact Aid/ State Compensatory Education

Purpose: Help educationally disadvantaged students succeed in the regular program.
Economic Impact Aid/ English Learner Program

Purpose: Develop fluency in English and academic proficiency of English learners.
Miller-Unruh Special Reading Program

Purpose: Prevent and carrect reading disabilities at the earliest time for all students.

Professional Development |
Purpose: Promote school improvement by long-term professional development of school staff.

School Improvement Program
Purpose: Improve school response to educational, personal and career needs of all students.

GATE
Block Grant Funds (Res 0045)

Other State and Local Funds (Res 0212)
Purpose: Instructional Material Block Grant set aside for text books.

(Res 9012}
Purpose: Carry over for art and general education supplies
Federal Programs

Elementary and Secondary Education Act:

Title |: School wide Program (Res 3010)
Purpose: Upgrade the entire educational program of the school.

Title V: Innovative Programs
Purpose: Support educational improvement, library, media, and at-risk students.

Other Federal Funds (list and describe):

Amount: $14,304

Amount: $0

Amount: $0
Amount: $0

Amount: $0

Amount: $0
Amount: $1,421

Amount: $5,649

Amount: $8,817

Amount: $20,079

Amount: $0

Amount: $0

Total amount of state and federal categorical funds allocated to fthis school:$50,270



SCHOOL SITE COUNCIL MEMBERSHIP

Education Code Section 64001 requires that this plan be reviewed and updated at least annually, including
proposed expenditures of funds allocated to the through the Consolidated Application, by the school site
council. The current make-up of the council is as follows:

s Es| 2 |s5%sl E=
Names of Members Q 82 o |58 <TE
(] o © w & @ £EE cC o
= @ 8| = = 8 2
5 80| 8% 18553 385
o- O g o n
Julie Johansen X
Erica Gray X
Teal Henniger X
Shelby Messenger X
Reta Riley X
Karman Willner X
Spring Cogswell X
Datso Perkins X
Maurie Hobbs X
Julie Bowman X
Numbers of members of each category 1 3 1 5
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RECOMMENDATIONS AND ASSURANCES

The school site council recommends this school plan and its related expenditures to the district governing
board for approval, and assures the beard of the following:

1.

The school site council is correctly constituted, and was formed in accordance with district governing board
policy and state law.

The school site council reviewed its responsibilities under state law and district governing board policies,
including those board policies relating to material changes in the school plan requiring board approval.

The school site council sought and considered all recommendations from the foliowing groups or
committees before adopting this plan

__X_ School Advisory Committee for State Compensatory Education Programs

____ English Learner Advisory Committee

__. Community Advisory Committee for Special Education Programs

__ Gifted and Talented Education Program Advisory Committee

_X__ Other—FOWS

The school site council reviewed the content requirements for school plans of programs included in this
Single Plan for Student Achievement, and believes all such content requirements have been met, including
those found in district governing board policies and in the Local Improvement Plan.

This school plan is based upon a thorough analysis of student academic performance. The actions
proposed herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve
student academic performance.

This school plan was open for public comment, viewing and recommendation on: December 14, 2011

This school plan was adopted by the school site council on: December 14, 2011
Attested:

Julie Johansen
Typed name of school principal

Karman Willner /f’\(/ZZ/f

Typed name of SSC chairperson Signature of SSC chairperson Date
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